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Company Overview

Empower Consulting Limited is a Gibraltar-based company operating as an Energy.
Logistics & Compliance Solutions Provider, supporting organizations engaged in complex
international operations across the oil & gas and energy infrastructure sectors, with a
specific focus on pipeline-related operations.

The Company focuses on providing structured consulting and coordination services in
environments where cross-border operations require alignment between logistics,
regulatory frameworks, workforce mobility, and local operational requirements.

The idea behind the foundation of the Company originates from the more than twenty
years, of industry experience of its founder, Ennio Luca Domicoli, PMP®. Throughout his
he has directly managed and experienced the operational, logistical,

and overseas assignments.

Having worked extensively on complex projects abroad, he developed a deep
understanding of the critical issues that can affect project execution, fimelines,
workforce coordination, local compliance, and overall operational efficiency.

This direct field experience led to the decision to establish Empower Consulting Limited
as a specialized consulting and support company, designed to assist clients in
addressing the most critical aspects of international energy and infrastructure projects.
Today, these areas represent the core business of the Company, with a focus on helping
organizations successfully manage the operational complexities associated with cross-
border projects and pipeline-related activities.



Empower Consulting Limited operates across Europe, Africa, and Latin America, assisting
clients in managing operational complexity through a practical and execution-oriented
approach, particularly in environments related to pipeline development and international
energy projects.

The Company works in collaboration with independent and duly licensed third-party service
providers, where required, ensuring that all acfivities are conducted in accordance with
applicable regulations.

The Company acts exclusively as a consulting and coordination entity, supporting clients in
stfructuring and managing the essential operational elements necessary for the successful
execution of international projects, with particular experience in pipeline and energy
infrastructure projects within the oil & gas sector.
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Regulatory Status And Licensing

Empower Consulting Limited operates as a duly registered and authorized entity in Gibraltar.

The Company is licensed by the Office of Fair Trading under the applicable regulatory
framework, permitting the provision of professional consulting and support services.

This authorization supports the Company’s activities in areas such as:

>

L)

» Business and operational consulting.
» Project coordination.
» Workforce and recruitment advisory.

CR)

L)
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he Company conducts its activities in full compliance with applicable regulations, ensuring a
structured and fransparent operating framework.

This regulatory framework supports the Company’s activities in international oil & gas and
pipeline-related environments.



Business Scope

Empower Consulting Limited provides consulting and coordination services designed to support
organizations operating in multi-jurisdictional environments, with particular relevance to oil & gas
operations and pipeline infrastructure projects.

The Company’s activities focus on the alignment and management of key operational processes
that are critical for the execution of international projects, including logistics coordination,
regulatory compliance, workforce mobility, and supply chain structuring.

This includes logistics coordination related to pipeline materials, regulatory alignment in oil & gas
environments, and support to multi-jurisdictional project execution.

Rather than acting as a direct service operator, Empower Consulting Limited supports clients by
coordinating activities, aligning stakeholders, and facilitating the interaction between project
requirements and local operational frameworks.

regulated or specialized activities are performed, where necessary, through qualified and
uthorized third-party service providers, ensuring full compliance with applicable laws and
standards.
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Mission and Vision

< Mission

To support organizations operating in complex
international environments, particularly within the oll
& gas and pipeline sectors, through structured
consulting and coordinatfion services, ensuring that
logistics, regulatory, and operational processes are
aligned, compliant, and efficiently executed.

% Vision

To be a frusted international partner for companies
requiring operational structure, regulatory alignment,
and execution support in complex and evolving
global markets, including energy infrastructure and
pipeline development projects.



Operating Approach

Empower Consulting Limited operates through a structured and transparent approach
designed to ensure clarity, control, and full traceability throughout each project.

Each engagement begins with the definition of project scope and objectives, followed by
the formalization of contractual agreements.

The Company then provides ongoing consulting and coordination services, maintaining
continuous communication and reporting with the client.

All activities are documented and aligned with agreed deliverables, ensuring operational
transparency and consistency from project initiation through to completion.

This approach is particularly relevant in supporting pipeline and energy infrastructure projects
requiring coordination across multiple stakeholders and jurisdictions.

INSPECTION TEAM
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Our Services

The Company provides coordination and supervision of logistics and supply
chain activities within infernational project environments.

This includes planning, vendor coordination, operational
alignment, and oversight of logistics flows.

~ Particular focus is placed on logistics activities related to
| pipeline materials and energy infrastructure operations.

. All logistics activities are conducted in collaboration with
. quadlified third-party service providers.
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Customs & Regulatory Compliance Advisory

The Company supports clients in navigating international
trade requirements by providing advisory on
documentation, tariffs, and regulatory frameworks.
Activities include coordination with licensed customs
professionals and support in optimizihg compliance
Processes.

This includes regulatory requirements applicable to oil &
gas and pipeline-related activities.
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Business Model

Empower Consulting Limited operates under a
service-based business model, focused on fthe
provision of consulting and coordination services in
support of intfernational operations.

The Company acts exclusively as a consulting and
coordination entity, assisting clients in structuring,
managing, and aligning operational activities across
multiple-jurisdictions. Its role is to support the
execution of projects by coordinating processes,
stakeholders, and service providers, rather than

performing regulated or operational activities
directly.
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EMPOWER CONSULTING LIMITED

Empower Consulting Limited does not act as @
contractor, agent, or financial intermediary
and does not engage in the physical trading
of commodities or goods. The Company does
not collect, hold, manage, or transfer funds on
behalf of clients or third parties.

All services are delivered within a clearly
defined contractual framework. Revenue is
generated exclusively through professional
service fees, consulting agreements, and
project-based coordination activities.

All  financial transactions are conducted
through regulated banking channels, are
directly linked to identifiable commercial
activities, and are supported by appropriate
documentation, ensuring full fransparency and
traceability.



Cross-Border Operations Support

Empower Consulting Limited assists clients in structuring and managing international operations,
ensuring alignment between project requirements and local regulatory environments.
Particular focus is given to oil & gas and pipeline project environments.




Workforce Mobility & Immigration Advisory

The Company provides advisory support related to workforce mobility, including guidance
on visa and work permit requirements, coordination with authorized professionals, and
support in planning international personnel movements.

Supporting technical and operational personnel involved in pipeline and energy
infrastructure projects.




Workforce & Recruitment Advisory

Empower Consulting Limited supports organizations in sourcing and structuring their workforce
through recruitment advisory, candidate screening coordination, onboarding support, and
workforce planning aligned with project needs.

With particular relevance to technical workforce requirements in pipeline and energy
infrastructure operations.




Compliance and Integrity

« Empower Consulting Limited operates in accordance with internationally
recognized standards of compliance, transparency, and professional
integqrity.

« The Company maintains a structured approach aligned with Anti-Money
Laundering (AML) principles and applies strict internal controls to ensure
that all activities are conducted in a compliant and fransparent manner.

« A zero-tolerance policy is applied in relation to illicit practices, non-
transparent transactions, and improper business conduct.




Business Model

The Company operates under a service-based model.

Empower Consulting Limited acts exclusively as a consulting and
coordination entity and does not operate as a contractor, agent, or
financial intermediary.

The Company does not collect, hold, manage, or tfransfer funds on behalf
of clients or third parties.

iIs generated solely through professional service fees and
ing agreements, with all services governed by formal confracts
supported by appropriate documentation. All payments are



Contact Details

Empower Consulting Limited Registered Office:
@ Main Street 218 Gibraltar. GX11 1AA, | Eurocity, Unit GO2
d Europort Avenue

/=) Office: +350 200 70274

Gibraltar GX11 TAA
l - "] Mobile: +350 56001139 Gibraltar

Email: Company Registration No.: 124524

iInfo@empowerconsultingltd.com

accounts@empowerconsultingltd.com

1 ennio.domicoli@empowerconsultingltid.com

SCAN TO VISIT OUR WEBSITE
www.empowerconsultinglid.com
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